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It was difficult for the Waiheke GC to 
know where to begin when there was no 
resources for equipment or coaches to 
begin a junior programme.

Waiheke Island, the second largest and most densely 
populated island in the Hauraki Gulf, has an estimated 9,000 
permanent residents and a further 4,000 residents with a 
secondary or holiday home on the island.  

The Waiheke Golf Club is situated in Onetangi and is 
surrounded by many picturesque views. Opened in 1973, 
the club has expanded from nine to 11 holes and provides a 
fantastic experience for both locals and golf tourists to the 
region.  

A volunteer led-club, Waiheke GC is reliant on dedicated 
members and or volunteers to donate their time to help 
the club in most areas of operation.  A club that aspires 
to be a hub for its community, Waiheke Golf Club realised 
the importance of providing a junior and family friendly 
environment. 

However, with only a small pool of resources it was going 
to require some outside-of-the-box thinking to generate a 
successful junior programme. The club had a few challenges 

to overcome; how do they generate some resource to begin 
the programme, how do they get the kids to attend the 
programme, and how do they get parents or volunteers to 
give their time to coach these children.

Volunteer Kirsten Rudd understands the value that golf 
can offer young people. With the support of the club, 
and assistance of other dedicated parents, Kirsten has 
devoted seven months to addressing these challenges 
and generating an after school programme that boasts 25 
extremely happy children who attend the programme once a 
week at the club. 

The programme has become so popular there is a consistent 
waiting list for spots. Additional to this there are 30 other 
children based in programmes for children under the age of 
5 and intermediate or high school children also led by other 
enthusiastic volunteers.

Volunteers often have the idea that 
coaches need to know a lot about the 
game in order to coach and this was a 
barrier.

It was important to make sure there was 
a good number of children involved in the 
programme, to prevent it from becoming 
stale. 
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One of the key strengths of this programme is that 
it is fun-focused for the kids and user-friendly for 
the parents.  The majority of activities were game 
based using a Teaching Games for Understanding 
(TGfU) approach to coaching. This not only makes 
it fun for the children, but makes it easy for the 
parents who have limited coaching experience.

The programme is set in the afterschool space 
and therefore needed to provide more than golf 
for the children.  

Rudd noted that most of the children are “starving 
after school” and so they began each session 
with a healthy snack while talking about the 
programmes key values: Fun, Patience, Courtesy, 
Commitment, Honesty and Safety. 

Parents are appreciative that the children are 
based in an after school programme that the 
children enjoy, that keeps them active and happy, 
teaches them some great values, and most 
importantly that the children continually want to 
go back to. 

Rudd believes that there are some intangible 
benefits for the parents.   

“It has been great to witness what the children 

pick up. How normally rowdy kids learn to listen, 
settle and concentrate. Even the three-year-
olds!”

This programme set out to achieve a few key 
things; to increase community engagement, to 
grow the number of juniors at the club, and to 
create a greater sense of family within the club.  

All three of these have been achieved in the 
early days of this initiative.  

As the programme moves from strength to 
strength, Rudd along with other dedicated 
parents and volunteers are focused on what has 
led to them to success so far.   

“We are making it as simple, inexpensive and 
enjoyable as possible for the parents and kids to 
be involved,” she said. 

The Waiheke GC was pleased with the initial 
success of the junior programme and plans to 
invest in the initiative long-term as a key way to 
promote junior involvement and also community 
engagement. 

For more information visit:  
www.waihekegolfclub.co.nz
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There were three key success factors for this project: 

1. Kick-starting the pool of resources with a tournament. 

2. Making sure the environment was right for the children to enjoy the 
sessions, and to reduce the barriers for parents involving their children. 

3. Creating a welcome, open environment for parents to volunteer their time 
for coaching.

To kick-start the programme, the Waiheke GC ran a specific parent/child 
tournament to encourage golfers with children to enter and play alongside their 
child. This was advertised through their membership. A total of 14 groups of 
parents and children attended the tournament. It was a great promotion for the 
club, entry fees from the event were donated to kick-start the junior programme. 

This allowed the club to purchase a few sets of child-specific clubs and gave the 
volunteers the resources required to start running a few sessions. Parents were 
encouraged (where possible) to purchase child-specific sets for their children 

that would be stored at the club. 

Although this wasn’t always feasible, the few parents who were able to do it 
took some of the financial burden off the club.  Mindful of cost as a barrier for 
some parents, the Waiheke Golf Club charges only a small amount for a term 
of involvement to ensure that the programme is sustainable.  The timing of the 
session has been linked to the time when the school bus passes the Waiheke 
GC. 

Rudd noted that this was a logical time as it “removed the barrier of travel for 
parents”.

As well as a good kick-start for engaging kids, the tournament was a great 
platform to ‘shoulder-tap’ potential parents to volunteer for coaching the 
afterschool programme. After viewing a session or two parents have put their 
hand up to volunteer as coaches. 

Rudd believes this was because of the heavy focus on the fun and enjoyment 
aspects of the game and because “if a three-year-old can do it, then I can do it 
too.”
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The Junior Programme put 
the Waiheke GC back on the 
map with many from the local 
community re-engaging with 
the club.

The use of parents and 
volunteers as coaches saw 
them follow their kids lead 
and get involved with the 
game.

The club was better setup 
– with clubs and coaching 
skill – to accommodate 
junior golfers. 

55 children were introduced 
to the Waiheke Golf Club. This 
was a significant number for 
a small community with many 
looking to take up junior 
memberships.

Nick @ www.golfshop.co.nz
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